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1. Introduction
This part of document presents document’s overview. What this document for and what this document about.
1.1 Conventions

Here should be listed some conventions used in this document.
1.2 Scope
This part describes status of this document in project’s live cycle.
1.3 Constraints and Risks

 Here should be mentioned all problems that presents at this time in project. All risks                  that are possibly will be in future. The objective of risk management is to address potential risks before they materialize, and minimize or eliminate them with proper planning and contingencies. This part describes current situation with project and it lacks.

2. Project Organization
2.1 Project Team

 This part describes all persons who related with project development process from Product Manager and Team Leader to QA Team and Documentation Department. Table of these persons should contain following information: Name, Responsibility, Contact (maybe something else).

2.2 Outside Dependences 

 This part of document mentions people who are not in project development process BUT anyhow related with project ( CEO, Heads of Departments, Sales etc.).
3. Project Plan
3.1 Milestones for control

 Some major milestones (deadlines): development freeze date, end testing date, release date (which dates should be like reference point for developers, testers, etc.)

3.2 Daily/ Weekly reports

 This part describes  responsibility in reports for every project members. Where should project members send their daily/weekly reports? Daily/weekly report form should be described also.

3.3 Team weekly plans (meetings)
 Here should be described agreements about weekly meetings, seminars, additional courses, planning process description.
4. Packaging plan
4.1 Requirements 
This part of document contains all requirements applied to the current version of product. 

4.2 Distributive
This part contains distributives form description. 

4.3 Documentation 
This section contains information about available documentation. Where can user get documentation? Which documentation is available for user and which for developers only? Some How-TO and FAQ descriptions.
Also, here can be described any of things (utilities, some packs) that are with main distributive. 

5. Target Feature Set – Matrix
 Below should be listed all features planned for product. And here can be given estimations for each feature (in work days per one developer for example). 

6. Target Feature Set - Details

 Here all features should be describes. This description should contain general information about feature (what this feature for ), usage scenario ( how this feature can be used), technical information (components description of this feature), implementation issues, importance, developer’s name, status.
7. Support Processing Plan
7.1 Configuration Management Plan

This part of document describes process of management with source files and its’ location. It also can contain description of the tools that are necessary to for source managing system.

7.2 Quality Assurance Plan
7.2.1 Bug Tracking System

 Here it is needed to give general description of tools, methods, systems that are used for bug tracking. It should be mentioned about main properties of tool/method that help in bug tracking process.
7.2.2 Testing Plan

Testing plans for modules should be created by QA engineers. This part of document should contain description of documents for all items that are need to be tested.

7.2.3 Functionality testing 

What tools/methods are used in testing automation/none automation process? 

7.2.4 Compatibility Testing
This part should be described if there are some specific compatibility that requires carefully testing.
7.2.5 Code Quality 
 Code quality control is performed by the Code Maintainer during the process of submitting code to code repository. Here should be description of things that requires attention during code quality control.

7.2.6 Product Release Process
 This part should describe step-by-step release’s process of product. Also, it is necessary to describe each step.
7.3 Documentation Plan
 Each part should explain necessarily of documentation. Also, in each paragraph it can be mentioned authors of documentation, quantity of pages, format, etc.
7.3.1 User Documentation

 This part should contain information about different user documentation with description. (Maybe here can be described differences between different sort of users if this differences are took place)
7.3.1 Training Documentation
 This part should contain information about different training documentation with description.
7.3.3 Developer’s Documentation 
 This part should contain information about different developer’s documentations that are not accessible for users with description.

7.4 Backward Compatibility
This part of document should contain description about necessary compatibility and how to achieve this compatibility.

7.5 Service Packs, Updates, Hot fixes 
7.5.1 Service packs
This part should contain full description of existing service packs and that are expected to be released. Service Pack this is total scope of fixes since last release. 

7.5.2 Updates
 Updates include fixes most of the bugs and also some new features that were added. This part should contain description of updates.
7.5.3 Hot Fixes
Hot Fix is a quick solution of the problem that are required if there are any problems. This part should contain description of available hot fixes.
8. Possible Features in Future Releases 
This part describes planning feature with as possible fully description. Also, here can  be mentioned the reason of appearing this feature in the plan.

